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XXXXX LANDCARE PLAN 2023-28
REGION
A plan that sets Landcare’s priorities and strategies towards future outcomes for the region. 
Purpose
[bookmark: _Hlk128574537]The purpose of the XXXXX Plan for the [REGION] is to document the region’s priorities and coordinated strategic action towards sustainable land management, environmental conservation and empowering communities.  
About the Plan
The XXXXX Plan 2023-28 has been prepared by the [LANDCARE GROUP/S] in collaboration with the [LANDCARE NETWORKS, LLS REGION]. 
The Regional Landcare Plan serves to guide decisions relating to the planning and resourcing of Landcare programs and activities in the [REGION]. It strives to complement and align with local Landcare strategic plans by representing a shared vision for the region and identified priority strategies towards achieving this.  
About Landcare in the [REGION]
The XXXX region is one of the 11 Landcare NSW Regions, which is represented by the XXXX Regional Group, represented by the XXXXX, a network of Landcare and Natural Resource Management organisations across the region.
The XXXX region includes [LIST NETWORKS, LANDCARE GROUPS] These organisations are members of the [REGION]
[REGION/NETWORK] – The purpose is to represent and advocate for Landcare in the XXXXX and foster collaboration and coordinated action towards sustainable land management, environmental conservation and empowered communities. 
[REGION/NETWORK] – describe individual group/networks vision/mission 
[REGION/NETWORK] – describe individual group/networks vision/mission 
[REGION/NETWORK] – describe individual group/networks vision/mission 
[REGION/NETWORK] – describe individual group/networks vision/mission 
[REGION/NETWORK] – describe individual group/networks vision/mission 
Each of the network groups are member-based, community focused, not-for-profit organisations. Their membership and key stakeholders encompass individuals, public and private land managers, local Landcare groups, industry and interest groups, community groups, service providers, youth, government agencies, local, state and national governments, and Landcare organisations. 
The Landcare networks partner with local land managers and residents, Local Land Services, Landcare NSW, local councils, community groups, organisations, universities, and government agencies to resource and deliver a wide range of services and activities. Local priorities for investment are identified in organisation strategic plans and priority action plans. Each organisation has management committees and governance structures in place for the management of contracts and delivery of services.
The networks may provide services across shared areas in response to the social alignments, interests and needs of the local communities. The Landcare Networks areas of operation are shown in the map below.   
Map 1 Landcare Network Group Areas
About the xxx Region
The XXXXX region aligns with the Local Land Services region in xxx New South Wales. The area covers xxx extending from / to [describe the region].
Communities – The region has a population of xxxx  people and includes the main towns of xxxxx and other small townships. There are eight Aboriginal nations in the region, namely xxxxx.
Climate – The XXXXX climate ranges from temperate to subtropical with considerable differences between the west and the east. The average rainfall varies from xxxx per annum. 
Water – DESCRIBE RIVERS, BASINS ETC 
Terrestrial biodiversity – Over XX% of the region supports native vegetation cover, comprising of woodlands, forests, heathlands, grasslands and wetlands. XXX conservation areas cover XX% of the region, with several National Parks and a Nature Reserve protecting occurrences of the XXX. There are XX threatened species, of which XX species are largely endemic to the region. 
Landforms – The region falls within the XXXX bioregion. With an average elevation of [DESCRIBE LANDFORMS EG TERRAIN ETC]
Land use – The XXXXX supports highly productive agricultural industries, with beef and sheep grazing and wool production comprising more than XX% of the region’s total agricultural economic value. The western boundary comprises diverse geology and soils supporting cropping of cereals, legumes and oil seeds, mixed farming and other agricultural enterprises. Viticulture and horticulture produce also provide significant value to agricultural production outputs. There are almost XXX ha of travelling stock reserves within the XXXXX region. The main industries in the XXXXX are agriculture and agribusiness, aviation, manufacturing and processing, natural resources, tourism, transport and distribution, education, engineering and construction, information technology, research and development. 
Socio-ecological landscapes – These are defined geographical areas where there is a unique relationship between communities of people and resources and services provided by ecosystems. They are useful boundaries that align with Local Land Service areas, and communities of interest for Landcare groups. There are XXXX socio-ecological landscapes within the region, namely 

Map 2 Land use (ADD EXTENDED AREA AS PER GROUP MAP)

(map to be replaced)


Map 3 Regional ecosystems

(Map to be replaced)
Regional Plan
Framework
The Regional Landcare Plan was prepared using a program logic approach to regional planning, identifying the key assets, desired outcomes, goals and strategies. The following provides an outline of the components of the plan. 
Assets describe the biophysical (natural and productive assets) and non-biophysical (community assets) features and resources of the XXXXX. The principles of the regional plan aim to protect, enhance, maintain or improve the state or condition of the assets in the region. 
Long term desired outcomes describes the shared vision for the future state or condition of the region’s community, environment and land assets as a result of implementing the plan. 
Threats and threatening processes result in potential impacts that influence the ability to achieve the long term desired outcomes. Threats have been considered as part of the planning process, informed by the sphere of influence, to determine appropriate management responses. 
5 Year Goals are priority medium term progress milestones towards the long term desired outcomes. To achieve the five year goals, the underpinning desired practices and attitudes are considered. The Delivery Strategies are the associated short term delivery mechanisms and actions. 
Measures relate to the measurable indicators for implementation of the delivery strategies. 
Delivery activities outline the approach for planning and implementing the delivery strategies. These activities align with the objectives of the XXXX Landcare Network. 
Foundational activities outlines underpinning activities and resources that are foundational to and priority for the success of the plan.  
Assumptions identifies and tests critical assumptions made of strategies and outcomes having a desired effect and identifies risks to inform the design of delivery strategies and activities. 


Assets
	Community assets

	Knowledge 
	People
	Communities
	Hard and soft infrastructure 

	eg
· Scientific and social research, data, and information
· Indigenous knowledge
· Industry knowledge 
· Management practices
	eg
· Urban and rural residents
· Land managers
· Visitors and tourists
· Youth
· Indigenous
· Volunteers
· Leaders
· Workforce
· 
	Eg Towns
· Culture
· Landcare groups
· Industry organisations
· Non-government organisations
· Research institutions 
· Education institutions 
· Governments
· Local agencies
	· Eg Markets
· Supply chains
· Businesses
· Finance
· Governance
· Technology 
· Communications
· Plans and policies
· Public and private infrastructure 
· Public and private services

	Natural and productive assets

	Regional ecosystems
	Landscapes
	Soils and resources
	Water

	· Flora and fauna
· Biodiversity
· Habitats
· Forests and woodlands
· Threatened ecological communities
· Threatened species
	· National parks and protected areas
· Travelling stock reserves
· Landscape corridors
· Carbon cycles and storage
· Climate
· Pastures
· Irrigated and dryland cropping
	· Soils
· Hard rock aggregate
· Extractive minerals, metals, and resources
	· Wetlands
· Creeks and rivers
· Surface water 
· Ground water aquifers
· Infrastructure and storage
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Long term desired outcomes 
	The XXXXX is a resilient and empowered community. ADD SMART PRINCIPLE GOALS

	
	· 

	
	· 

	
	· 

	The region’s environment sustains resilient ecosystems and enhanced biodiversity.

	
	· 

	
	· 

	
	

	The region sustains productive landscapes and rural industries.

	
	· 

	
	· 

	
	· 




Threatening processes and impacts – EXAMPLE ONLY
	Threat
	Consequence

	Weeds
	Habitat degradation, land degradation, water quality degradation, pasture competition, toxicity, economic losses and cost of control.

	Pests
	Habitat degradation, land degradation, predation, disease and weed vector, economic losses and cost of control.

	Diseases
	Health impacts to humans, livestock, crops, native flora and fauna. 

	Pollutants
	Contamination of air, water or land resources, animal health, food safety.

	Chemical use
	Community expectations for less chemical use, decreasing availability, increasing costs, increased resistance, contamination potential.  

	Erosion
	Degradation of soil structure and land condition, water turbidity and quality. 

	Salinity
	Soil and land degradation, water quality degradation.

	Climate change
	Increased severity and impact of droughts, floods, fire events, diminishing ecosystem adaptation capacity, land use suitability, rainfall, liveability. 

	Extreme weather events
	Droughts, floods, unmanaged fire, impacting land condition, water quality and availability, habitat and flora and fauna, production and economic losses and costs. 

	Urban development
	Urban sprawl and sub-divisions encroach on high value productive or natural areas.

	Industry development
	Industry changes impact supply chain and flow on social and economic 
Cumulative impact of industry development on regional assets and failure of government planning processes.
Redundant infrastructure. 
Potential land use conflict, extractive industry encroachment or exclusion of agricultural productive land or natural areas.

	Clearing
	Habitat loss, fragmentation, species decline, offset rules have potential to diminish biological values.

	Land management
	Lack of understanding, knowledge and application of inappropriate land management practices, leading to diminishing land condition, land degradation, low ground cover, erosion, productivity decline, vulnerability to extreme weather events, land value, increased weeds, illegal works in gullies and streams.
Short term thinking and management for profit at the detriment of resource condition.
Absentee land owners, small farms and business sizes, where poor management or viability impacts land condition, community connection and liveability.
Diminishing land condition impacts Australia's ability for sustained food
production.

	Water management 
	Water resource depletion, farm water budget and knowledge, water use conflict. Riverine, riparian and land management impacting water quality. 

	Markets
	Natural capital markets, such as carbon or biodiversity, may diminish the landscape value and function of natural assets.
The agricultural industry may become increasingly responsible for mitigating emissions of other industries.
Lack of knowledge of carbon cycles and carbon markets to effectively participate.

	Operating environment
	Market, political, legislative, social and economic influences impact the operating environment for farmers, land managers and community.

	Knowledge
	Land manager knowledge and skills development and retention to implement appropriate land and business management practices.
Community knowledge, understanding, values influence perception of farmers and their environmental and land management values and practices. 

	Resources 
	Workforce availability impacting capability and capacity. Lack of income diversity may reduce resilience to impacts from the operating environment.
Prioritisation and access to resources and funding to build capacity and capability to implement appropriate environmental and land management practices.
Access to technology, communication and connectivity.

	Community
	Division within the community, lack of clarity, lack of leadership, poor communication, poor governance, ability to participate or influence decisions, competition for resources and funding, resource uncertainty, poor future planning and risk management and succession planning, nimbyism, mental health, burnout, youth retention and participation, changing population demographics, household situations and income.




Management Goals and Strategies – EXAMPLE ONLY
	5 Year Goals
	Desired practices and attitudes
	Delivery Strategies
	Measures

	The XXXXX is a resilient and empowered community.

	
	· 
	· 
	

	
	· 
	· 
	

	
	· 
	
	

	The region’s environment sustains resilient ecosystems and enhanced biodiversity.
	
	

	
	· 
	· 
	

	
	· 
	· 
	

	
	· 
	· 
	

	
	
	· 
	

	The region sustains productive landscapes and rural industries.
	
	

	
	· 
	· 
	

	
	· 
	
	

	
	· 
	· 
	

	
	· 
	· 
	

	
	
	· 
	

	
	· 
	· 
	

	
	· 
	· 
	

	
	· 
	· 
	

	
	· 
	
	

	
	· 
	· 
	

	
	· 
	· 
	

	
	· 
	· 
	

	
	· 
	· 
	

	
	· 
	· 
	




Delivery Activities summary
	Objectives
	Delivery Strategies

	Leadership
	

	Advocacy
	

	Communication
	

	Collaboration
	

	Action
	· 



Foundational Activities – EXAMPLE ONLY
	Threat
	Foundation Strategies

	Governance
	Group governance for the management of contracts, staff, and implementation of delivery strategies 

	Planning
	Preparation of management plans for implementation of desired practices, decision making and prioritisation of implementation actions, and participation in other regional decision making processes

	Funding
	Investment and funding of implementation of all delivery strategies and capacity

	Capacity and resources
	Investment, development and retention of people, volunteers, staff, experience, time, capacity building, professional development

	Research and Development
	Innovation, research and development to inform improved land and natural asset use and management

	Knowledge, data, information
	Collection and access to data to improve decision making and impact assessments, and sharing ideas, knowledge and understanding 

	Mapping
	Informs planning, decision making and reporting

	Monitoring
	Informs state of the asset, impact assessments, and evaluation of program delivery for accountability and evaluation

	Evaluation and reporting
	Learning and improvement opportunities, accountability and promotion to funding and delivery partners and community on achievement of outcomes



Assumptions – EXAMPLE ONLY
	Assumption
	Evidence
	Risk

	The achievement of the 5 year goals will make progress towards the desired long term state. Requires long term monitoring and evaluation of state of the assets outside the capability and scope of local Landcare. 
	
	

	Managing the impact of threats and threatening processes will lead to improved condition of the assets. Managing impacts can be a long term process and some are outside the capacity within this plan to respond.
	
	

	Government agencies and industry organisations are willing to partner with Landcare to implement delivery strategies.
	
	

	The delivery strategies are appropriate to achieve the desired practices and attitudes. Some areas involve further investigation and development through consultation and planning.
	
	

	Access to data, information and knowledge to inform appropriate management practices and their impact towards the desired outcome.
	
	

	The community has an interest in participating in education and extension activities. 
	
	

	That education and extension activities will lead to improved knowledge and understanding and result in improved management practices. 
	
	

	Access to resources and funding for the attraction, retention and management of appropriate people to implement delivery activities.
	
	

	Knowledge, skills and capability within the region to implement education and extension and support implementation of on ground activities. The extent of implementation and achievements will be resource dependent. 
	
	

	Access to resources and capacity to implement management practices and on ground activities. The extent of implementation and achievements will be resource dependent. 
	
	

	Volunteers are available and willing to participate in activities.
	
	

	Good group governance will increase capacity to engage with the broader community and form partnerships.
	
	



Implementation
Planning with funding and delivery partners will set priorities and focus areas against the plan for implementation. Priority action plans, budgets, staffing and resources will be planned and reviewed with partners. Project reporting will include progress reporting against funded activities and agreed measurable success indicators.  
Alignment to other plans
The XXXXX Plan 2023-2028 has been prepared with regard to other regional and locally relevant plans that share similar objectives. These plans form the basis for identifying areas of alignment and opportunities to leverage a collaborative approach to achieve greater outcomes for the region. The implementation of this plan does not seek to duplicate efforts and compete for resources, but rather provides a basis from which roles, responsibilities and jurisdictions can be established and effectively pursued.   
Landcare Networks – Strategic Plans and priority action plans and projects of [LIST LANDCARE GROUPS/NETWORKS]
Landcare NSW – NSW Landcare Program Strategic Plan and Implementation Plan
Local Land Services –Natural Resource Management Plan and Threatened Species Plans, XXXXX Regional Strategic Weeds Management Plan, XXXXX Regional Strategic Pest Management Plan
Department of Planning and Environment – XXXXX
Local Governments – Strategic council and community plans
Monitoring, Evaluation, Reporting, Improvement
Monitoring, evaluation, reporting and improvement are integral components of Landcare delivery programs. These activities provide approaches to assess the impact, appropriateness, effectiveness, efficiency and value of strategies and programs and a process to promote accountability. This approach is designed to learn, through reflection and discussion, which strategies are most appropriate, effective and efficient. 
Monitoring
Monitoring involves collection and analysis of information to assist timely decision making, ensure accountability and provide the basis for evaluation and learning. Monitoring collects program performance data to provide the evidence to address key evaluation questions. 
Monitoring involves the identification of appropriate indicators to focus the collection of appropriate data and information. Within the scope of this plan, indicators are limited to the types of measures to demonstrate implementation of the delivery strategies. It does not address program performance indicators which will be developed with partners, or condition of the asset monitoring, such as soil health, water quality, habitat values etc. Landcare groups in varying capacities may collect data and contribute to asset condition monitoring, however this plan does not assign this responsibility. Assumptions address the logic and causal relationships between management practices and impact to condition of the assets. 
Evaluation 
Evaluation encompasses the periodic assessment of the appropriateness of the strategies and delivery mechanisms towards the intended outcomes. Key Evaluation Questions identify appropriate evaluation methods and evidence for consistent assessment methods.  Quantitative and qualitative measurements can be used to answer the evaluation questions and at relevant scales and timeframes.



Key Evaluation Questions 
	
	Key Evaluation Question
	Method and Evidence 

	Impact
	What change occurred as a result of the activity? Were there any unintended outcomes? What was their impact?
	Before and after situation analysis, data collection, observations, and analysis. Prepare questions at the start of the activity and collect relevant evidence. 

	Effectiveness
	To what extent were the planned activities and outcomes achieved?
	Milestone and progress reporting. End of project review. What information or evidence needs to be collected and reported, and by whom? 

	Appropriateness
	Was the strategy and activity approach the most appropriate, or could a different approach be better? 
	Progress and annual review through observations, participant and partner feedback, extent of success, committee and staff review.

	Efficiency
	Could the activity have been achieved in a more efficient way – cost, resources, time? 
	Milestone ad progress reporting, financial reporting, feedback and data analysis.

	Value

	Did participants and partners feel they received value?
	Participant and partner feedback, committee and staff review. 



Reporting 
Reporting is required to demonstrate the degree to which investment or delivery strategies achieves progress towards the goals and outcomes. Reports may include output reports, financial reports and outcome reports. Output and financial reports satisfy governance requirements of funding agencies. They indicate tangible, immediate and intended results produced through appropriate management of resources and delivery of the agreed activities. Outcome reporting involves multiple lines of evidence from the governance reports, as well as other sources to demonstrate a desired change. Reporting requirements and methods will be determined with funding and delivery partners. 
Improvement
Improvement sets a learning environment from continuous review, and critical reflection on the efficacy of strategies, investments and activities that results in learning and creates opportunities for adaptation. Adaptive management processes are supported through improved access to current science, research and information about on-ground experience. Regular assessment of progress towards outcomes is encouraged to determine the effectiveness of strategies and develop alternative pathways for action if required.   
Stakeholders
Stakeholders that have in interest or stake in the outcomes and priorities of this plan.
	Stakeholder Group
	Investment Partner
	Delivery Partner
	Interest

	Australian Government
	
	
	

	NSW Government 
Government agencies
NSW Landcare
	
	
	

	Local Governments 
	
	
	

	Public land managers
	
	
	

	Private land managers
	
	
	

	Researchers
	
	
	

	Universities
	
	
	

	Industry organisations
	
	
	

	Non-for profit and community organisations
	
	
	

	Private companies
	
	
	

	Private investors
	
	
	

	Volunteers
	
	
	

	Media
	
	
	

	Wider community
	
	
	


References
State of New South Wales. (2022). XXXXX Region Natural Resource Management Plan 2022-2027. XXXXX Local Land Services.

Adoption
This version was adopted on:
This version takes effect on:
Authorised by Chair:
Chair signature: 

Document Reference
Acknowledgements 

image1.jpg
New England
Landcare
y




