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Principles of How we Meet

Listen with Attention:

e With curiosity
e Suppress judgement

Speak with Intention:

e Relevance
e What needs to be spoken

Be Aware of your Impact on the Group
A Leader in Every Chair:

® Everyone has a contribution to make

Responsibility is Shared:

e Forthe quality of experience and outcome of
our safety

Reliance on Wholeness:

e Rather than personal agendas
Invite Collective Wisdom:

e Lookand buildon ideas

Ask for What you Need and Offer What you Can



Community Café

Topic:
Helping Landcarers do what they love

Three Questions:

1. What needs to be done to shape the culture of Landcare in NSW?

2. What needs to be done to better support volunteers of Landcare in NSW?

3. What needs to be done to r rt partnershi nd relationships for Landcare in NSW?
Format

e Based on Art of Hosting 5

e Keythemes for people to discuss in small groups. A ; ®
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How Community Cafée Works

e Up to 8 people per table

e 3 x 20 minute sessionsto chat about given
topic

e Takenotesin harvesttemplate provided

e Somereflections will be shared at the end of

each session

e Handin harvest sheets



How to Harvest
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Session 2

What Needs to
be Done to

Landcare in NSW?
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Panel Discussion:

How do we create a culture
that enables the NSW
Landcare community to be
more resilient?
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We're working together.






