Landcare NSW

State Muster - AGENDA Landcare
New South Wales
With the support of:
6 11:30am - 5:00pm, 22 August 2022
Natona Park Royal Hotel, 150 Day Street Darling Harbour, Sydney
Network

Links to detailsof the proceedingsand final papers will be available through the
Landcare NSW website: https://landcarensw.org.au/musters/

About Landcare New South Wales

Landcare NSW’s mission is to care forthe land and the environment. The Landcare movementis a community -
based approach to managing and protectingour naturalresources — creating more productive and sustainable
farms, conserving our environment, and building more cohesive and resilient communities. Landcare connects you
to on-groundactivities where you can volunteer with like-minded individuals who have a passion for caring for
country.

About the State Muster

The State Muster though not part of the governance system of Landcare NSW, is the primary in-person
engagementand idea-sharing forum for Landcare Member Groups and theirvolunteers. The State Muster
celebrates the achievements and reflect the needs and preferences of Landcare Member Groups. Theagenda
and frequency of State Muster will be determined by the Landcare Member Groups and their volunteers.

Purpose of 2022 Landcare NSW State Muster

How do we create a culture that enables the NSW Landcare community to be more resilient?

State Muster Program

Time Item No. Item Details
11.30am 1.0 Registration -Meet and Greet (30 Minutes)
1.1 Registration of attendees Organising Team
Meeting Opening, Welcome to Country, Smoking Ceremony (45 Minutes)
gather in nearby Tumbalong Park — directions will be provided
2.1 Commencement Proceedings (Master of Ceremonies) Larry Langman
22 Welcome to Country (Aunty Donna Ingram, Cultural Representative) Aunty Donna Ingram
2.3 Smoking Ceremony (Uncle Leslie McLeod, Cultural Representative) Uncle Les McLeod
12:45 pm Lunch — can be taken into the Muster (15 mins) (15 Minutes)
1.00pm 3.0 Board and Organisation Updates (40 Minutes)
31 The State of our Landcare Movement Stephanie Cameron -
Landcare NSW Chair
3.2 The State of our Landcare Organisation Turlough Guerin -

Landcare NSW CEO
Stretch (2 min)

Video - Cultural Youth Camps April 2022 - YouTube
(Landcare NSW —4.39min)

1:50pm 4.0 Community Cafe —Round One (30 Minutes)
4.1 What needs to be done to shape the culture of Landcare in NSW? Facilitated Discussion

4.2 Capturing of themes and actions Al
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End Agenda
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9.0
9.1
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10.0
10.1

Video - Bush for Biodiversity - YouTube
(Northern Tablelands region —4.10min

Strengthening Our Cultural Ties

Shaping “Working Together” - Initial Thoughts

Video - Healing Country & Community with Good Fire Practices project
(South East region —3.03min)

Cultural Break (15 mins)

Gumaroy (Roy Newman) and Dave Barnett
Community Cafe —Round Two

What needs to be done to better support volunteers in Landcare in
NSW?
Capturing of themes and actions

Video - Bushfire mangrove recovery: Community-led efforts in the NSW

South Coast - YouTube
(South Coast region —1.35min)

On Programs and Partnerships
Shaping the 2023-2026 Landcare NSW Program

Video - OzFish + Landcare NSW Partnership - Driving Fish Habitat
Action - YouTube
(Landcare NSW —3.46min)

Community Cafe —Round Three

What needs to be done to better support partnerships and
relationships for Landcare in NSW?

Capturing of themes and actions

Video— Creating Canopies in Urban Green Spaces - YouTube
(Greater Sydney region —2.30min)

NSW Landcare State Muster It’s a Wrap
Panel — Consensus for Action 2023

Video - Rising Strong Building Bio-Bridges for a shifting Climate -
YouTube (North Coast region— 8.06min)

Meeting Close

(20 Minutes)

Maydina Penrith -
Landcare NSW Aboriginal
Engagement Manager

15 Minutes

(30 Minutes)
Facilitated Discussion

All

(20 Minutes)

Terry Harkness —
Landcare NSW Business Partner
Leader

(30 Minutes)

Facilitated Discussion

All

(20 mins)
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