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[bookmark: _GoBack]As part of the Landcare NSW Council Meeting in May 2019 a workshop discussion was held to consider the purpose of the Landcare Muster and its importance to Landcare NSW.  Council members, and staff present, were asked to consider some focus questions and record their key thoughts.
What is the purpose of the Landcare Muster for 2019?  How could it deliver on this for Landcare NSW?
· To inform the Strategic Plan of Landcare NSW
· Provide a feedback loop – You Asked We Delivered (this is awesome, do it again)
· Accountability to the members
· Higher level strategic discussions
· To get people thinking at a state basis
· To gather the perspectives of Landcarers
· Discuss issues relevant to Landcarers
· Being in a safe space
· To prioritise issues
· Free thinking – powerful questions, methods used
· Future change – focus PESTEL
· Chance for review
· Celebrate change
· Lessons learnt
· Share a process to bring people together to “Contribute, Learn, Grow”
· Issues at a grass roots level
· Success stories – positives
· Sharing ideas and experiences
· Individuals to share concerns
· What Landcare NSW is dong / working on for Landcare members?
· “AGM” for Landcare
· Membership – local and Landcare NSW – attracting, retaining & increasing.  How do we service them?
· Communication  share our stories
· Engaging Coast/Bush/Land CARE together
· Very important You Asked We Delivered

What Landcare NSW want feedback on?
· Feedback on Landcare NSW fee-for-service activities.  is this going in the right direction? Does it help to meet local needs?
· Partnerships – do they address the purpose of Landcare NSW
· What is the purpose of Landcare NSW?  Corporate / social responsibility
· Bushcare / Coastcare / Ozfish
· Communities of Practice – what are they? How do they work best?
· Indigenous Landcare – how we respond?  Training?
· Drought – what has Landcare done?
· Membership
· Grant writing – who should do it?
· Projects like MEPAAW – how can we improve on delivery to better meet local needs?
· Crown Roads / Lands transition – role of Landcare?
· Communication from / to Landcare NSW and regions – how can we improve? How do we communicate?
· Development – how do Landcarers want Landcare NSW to spend the kitty?
· Professionalism of Landcare – how do we get Landcare to become a career path and more than just a training ground for LLS staff?
· How do grass roots Landcarers feel about the professionalisation of Landcare?
· Regional and state issues – not locally focussed
· Appreciative inquiry
· Advocacy position for Landcare NSW – should we and at what level?
· How can the environment have a voice in our Western economic model? Too big
· Who is Landcare?
· How do you value Landcare?
· What key values should we align with?
· Do we have buy-in from Landcare to diversify funding?
· 

Tools for seeking input from those who can’t attend
· Mini Musters
· Virtual tools
· Surveys – incentives
· Feed in issues to the Muster
· Timeframe May – August
· Strategic questions to go out to the regions to have input into at regional gatherings
· Survey at regional level (short) – to who?  Broader audience (why?)
· Virtual Muster (moderator) – how do we enable this? Reddit, Upvote system
· Communities of common concern – online
· Mini Musters
regional opportunity = good
pass up regional needs
paint a picture at state level
online questions – if you are using Slido, can’t we open up voting to Landcarers everywhere?
· Live stream the Muster – webinar style
· Concurrent regional meetings – allow regions to have mini musters and provide input within a certain timeframe of Muster
· Part of Community of Practice
· Record the Muster (video & audio) and make it available for others to watch later and then provide input / answers via Slido, or at least a component of the meeting
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