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Landcare NSW-who we are and why we are here?

You are reading this because you are involved with Landcare. 2019 is the 30 year anniversary of Landcare and whilst the philosophy still holds, much has changed since it began including the maturing of the peak representative body, Landcare NSW. Landcare NSW emerged from a need identified at one of the early Musters (2007).

Landcare NSW appointed a Chief Executive Officer in early 2018 and now employs a small team of staff. The peak body is supported by an Executive Committee and a Council of regional representatives from across NSW who meet four times a year to guide the decisions made by Landcare NSW. Landcare NSW’s Strategic Plan 2017 - 2020, is the roadmap that outlines Landcare NSW’s goals and objectives.

This, the 8th Muster, is your opportunity to provide input into the work that Landcare NSW do to support your endeavours into the future.
Background to the Muster
Landcare NSW works to serve community Landcare in NSW by providing a representative voice, seeking opportunities to partner with other government and non-government agencies to benefit members, and provide member services and support.  The NSW Landcare Muster is an opportunity for the diverse Landcare community to capture collective issues and consistent themes. The ‘many hands, one voice’ outcomes of the Muster guides the actions of Landcare NSW between Musters. 
The initial Muster was in Tamworth in 2007; and since then Musters have been held as part of the NSW State Landcare Conference in 2009, 2011, 2013, 2015 and 2017. 

The Muster provides an important way for Landcare NSW to ensure its work is directed by the grassroots Landcare community it serves. Information captured from the Musters is utilised by the representative Council of Landcare NSW to develop policy, programs and support services. 
Key Documents
More information about past Musters and Landcare NSW can be found at https://www.landcarensw.org.au/

NSW Landcare Muster 2019
The 2019 Landcare Muster will be held on the first day of the NSW Landcare and Local Land Services Conference, Tuesday October 22nd starting at 1pm. Please start to assemble at 12.30pm in the Broken Hill Broken Hill Civic Centre, 31 Chloride St, Broken Hill NSW 2880. Registration for the conference commences at 11 am at the Civic Centre.

More information: http://nswlandcareconference.com.au/
Attending the Muster? 
Attendance at the Landcare Muster is included as part of the registration for the 2019 Landcare and Local Land Services Conference. Please ensure you indicate if you are attending the Muster when you visit the conference website, even if you only intend to be part of the Muster and not the conference.  You can register at http://nswlandcareconference.com.au/

Please ensure you sign in on the day, but please note you will be unable to attend any further part of the conference activities if you have not paid to attend the conference.  Please be advised that lunch is NOT provided before the Muster commences, afternoon tea will be held during the Muster.

Providing Input 
Your Preparation for the Muster If you are unable to attend

Landcare NSW is providing two important opportunities to shape our 2019 NSW Landcare Muster and ensure it is relevant to you and our Landcare members.

1. Online Survey: getting information back to us has never been faster! While it doesn’t hold the benefit of a ‘collective-view’ from your region, it is a good way to provide your thoughts back to us on your suggested Muster topics and other ideas. See below for more information.
2. Host a Mini-Muster: take this opportunity to follow our guide to gathering regional input in preparation for the Muster, we’ve provided all of the tools below. The information you gather will be used to shape this year’s Muster.

Need more Information?

	Natasha English
State Landcare Coordinator, Landcare NSW 
Ph 0411 567 486   nenglish@landcarensw.org.au
	Jennie Coldham 
Member Services, Landcare NSW
Ph 0427 260 258  
jennie@landecarensw.org.au




1. Muster Topics 

To help with the preparation of the 2019 Muster, Landcarers have the opportunity to provide input on the focus areas for the Muster, starting with those raised from the past Muster held in 2017 and from feedback sought from Council representatives since then. We ask that you inform us of the current relevance of the topics below and also of any new areas that they would like discussed at the 2019 Muster. To do this you can access the online survey to provide your input. 

At the 2017 Muster a list of topics were provided as the issues of importance to Landcarers, who were then provided the opportunity to workshop these in a round table grouping to examine the topics and provide direction to Landcare NSW as to what they felt Landcare NSW could do about these topic areas.  

The full report from the 2017 Muster can be read at  https://landcarensw.org.au/news-events/musters/  
 



2. Holding a Mini Muster prior to the 2019 Landcare NSW Muster

Landcare NSW encourages groups, districts or regions to get together prior to the Muster to gather input from their own members to: 
· Ensure that representatives of the group attending the Muster are providing input gathered from their members.
· Identify issues of importance to your group, district or region that can be advanced to Landcare NSW. 
Area of Focus 
Landcare NSW’s Vision is for “a viable and resilient Landcare community contributing as a valued partner to a range of community, natural resource management and agricultural outcomes”.
Whilst groups will have a number of issues or priorities that they would like to see Landcare NSW take action on, it is important to make the distinction between: 

· Issues of importance to each Landcare group in their local areas (such as weeds, pests, biodiversity, production); and  

· Topics/challenges that if addressed will contribute to the value and support of Landcare groups and their ability to operate and meaningfully support and deliver to their local communities.
The focus of Landcare NSW’s work is on the second point above, this should be the focus area for any of the issues you progress through the Mini Muster to Landcare NSW and the 2019 Muster. 

	Holding a Mini–Muster


	Step 1
	Invite your members!  Obvious but important. Make it an informal affair – have a catch up over a cup of tea. 


	Step 2 
	Outline what the Landcare NSW Muster is and its purpose (use this document)


	Step 3 
	Complete the Muster survey (Attachment 1) as a group and identify the topics of importance TO YOUR GROUP from the topics provided (see below).  


	Step 4 
	Identify any other topics your group considers important. Identify up to three key priorities.


	Step 5 
	For your three priority areas complete a Muster worksheet (Attachment 2) 


	Step 6 
	Return this information to Natasha English: nenglish@landcarensw.org.au
By Monday 23rd September 



i. 

The following topic areas are some of those raised as issues of importance at the 2017 Muster and there are some new topics that have emerged from our council regional surveys and a recent workshop. Please review and indicate how important they are to you? Once you have chosen your topics of high importance please provide further information on the specifics of your discussions on this topic in Attachment 1.

	It is important that for any of the topics selected as being of high importance, that you also include a few sentences on the exact nature of the discussion on a topic. What specifically interests you/your group on the topic. Please provide this in Attachment 1 below.
	Not important
	Low importance
	Moderate importance
	High importance
	Very high importance
	N/A or Not sure

	Landcare Support

	Landcare Support Program policy position – beyond 2023
	
	
	
	
	
	

	Local Landcare Coordinators
	
	
	
	
	
	

	Regional Landcare Coordinators
	
	
	
	
	
	

	Communities of Practice
	
	
	
	
	
	

	Funding

	Landcare NSW Fundraising
	
	
	
	
	
	

	Funding for your Landcare Group and activities
	
	
	
	
	
	

	Landcare NSW Fee for Service Opportunities
	
	
	
	
	
	

	A Voice for Landcare

	National – Landcare Australia / National Landcare Network
	
	
	
	
	
	

	Landcare NSW Representation
	
	
	
	
	
	

	Enabling the voice of Landcare 
	
	
	
	
	
	

	Membership

	Landcare NSW Membership 
	
	
	
	
	
	

	Member benefits
	
	
	
	
	
	

	Partnerships and Opportunities

	Maintaining independence and identity whilst developing partnerships
	
	
	
	
	
	

	Landcare and Local Land Services
	
	
	
	
	
	

	Building new strategic partnerships and collaboration 
	
	
	
	
	
	

	Linking with Local Government
	
	
	
	
	
	

	Building relationships and links between other NRM groups
	
	
	
	
	
	

	Communication

	Indigenous Advocacy role 
	
	
	
	
	
	

	Improving communications - Landcare NSW communication tools
	
	
	
	
	
	

	Increasing Youth Engagement 
	
	
	
	
	
	

	NSW Landcare Gateway
	
	
	
	
	
	

	The Value of Landcare

	Communicating the value of Landcare
	
	
	
	
	
	

	Measuring the value
	
	
	
	
	
	

	Seeking funding outside of Government programs
	
	
	
	
	
	

	Governance

	Landcare Group / Network Governance
	
	
	
	
	
	

	Professionalism of Landcare
	
	
	
	
	
	





Muster Topic Survey 2019 (Attachment 1)
The Muster is an important way that Landcare NSW can ensure its work is directed by the grassroots members it serves. Information captured from the Muster is utilised by the representative Council of Landcare NSW to develop policy, programs and support services.
Please complete this survey and return by Monday 23rd September to help us be able to work better for you. Email Natasha English, nenglish@landcarensw.org.au or access the online survey here if you prefer. 

1. Name (optional): ____________________________________________________
2. I am a member of:
i. Group: ______________________________________________________
ii. Landcare Network: ____________________________________________
iii. Regional Network: _____________________________________________
3. I am a:
· Landcare volunteer / group member
· Landcare committee member
· Landcare staff / contractor
· Government staff
· Other, please specify: _____________________________________________

4. How would you describe the health and/or activity of Landcare in your area?
· Growing
· Steady
· Declining

5. What are the three (3) main current issues for your area/group from the topic list or others?
Remembering to focus on issues around the value and support of Landcare groups which impact on the ability to operate and meaningfully contribute and deliver to their local communities.
	





	





	







6. What support have you or your group accessed from Landcare NSW in the past 2 years (since 2017 Muster) (tick all that apply)?
	
	Support Resource

	
	Accessed Local Landcare Coordinator

	
	Taken up insurance through Landcare NSW

	
	Enquiry to Landcare NSW Member Services Officer or website or Gateway enquiry

	
	Utilised Landcare NSW online templates or fact sheets

	
	Utilised Landcare NSW Governance Health Check checklist

	
	Participated in regional scale training event provided through the LLCI Program

	
	Supported using the Gateway website

	
	Presentation by Landcare NSW staff or Council at your event



7. What services or support could Landcare NSW provide to help your group?


8. How important is Landcare NSW to helping Landcare in your local area or region? (circle)
· Not important
· Low importance
· Moderate importance
· Highly important


Mini-Muster Worksheet (Attachment 2) 
**NOTE: Use a new sheet for each identified issue/opportunity. 

Group Name:			__________________________________________________________    
                                      
Contact person (name):		__________________________________________________________                          

Phone: 				__________________________________________________________     

Email:				__________________________________________________________     

1. Name the key issue or opportunity that your group sees as most important:
Remembering to focus on issues around the value and support of Landcare groups which impact on the ability to operate and meaningfully contribute and deliver to their local communities.
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2. Background – undertake a discussion to examine why this is an area is most important to your group. Provide a brief summary of your discussion:
	









3. SWOT - get your group to list the threats /opportunities strengths/weaknesses relating to your chosen topic (from 1. above): 
	Strength:
	


	Weakness:
	


	Opportunity:
	


	Threat:
	




4. [bookmark: _Toc465588248][bookmark: _Toc465590950]What can Landcare NSW do?
Based on this SWOT analysis, propose some actions your group would like to see Landcare NSW work on to progress the opportunities, or address the threats: 
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HELP DEFINE THE PATH LANDCARE IN NSW IS TAKING:

* Whatare your Landcare group’s main concerns?

* What'simportant to help keep your group active, functioning and
supported?

* Got something you want to tell Landcare NSW?
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