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Landcare capacity in NSW diminished by National Landcare Program focus 
and delivery 2018-2023 

 
This document provides information on how community Landcare has been affected by reduced 
funding under the Federal Government’s National Landcare Program.  The National Landcare Program 
(NLP) is the central plank of the Australian Government’s commitment to natural resource 
management (NRM). The first phase (concluding June 2018) provided the main funding source for 
investment in Landcare at the local scale via regional delivery. The roll-out of the National Landcare 
Program Phase Two (July 2018-2023) commenced in late 2017, with a range of competitive grant 
programs.  
 
In this second phase, the NLP has 20% less funding than was previously available and a specific focus 
on sustainable agriculture and specific projects eg Barrier Reef, with a move away from direct 
Community Capacity Support which the volunteer Landcare community has traditionally relied upon.  
Under NLP2 the Regional Agricultural Landcare Facilitator position (RALF), has replaced the Regional 
Landcare Facilitator (RLF) role in most areas. The RLF was a critical component in delivering 
components of the NSW Local Landcare Coordinator Initiative (LLCI), in particular the regional 
community of practice. The new RALF role is a move away from supporting Landcare networks. It is 
designed to deliver specific sustainable agriculture outputs under the Regional Land Partnerships 
Program with a national focus, ‘RALFs will take a nation, rather than state based focus on developing 
and implementing solutions to sustainable agricultural challenges’ (RALF Introductory Pack). 
 
The 20% cut to the NLP, its changed priorities, together with approximately 40% cuts to the NSW 
Government’s Catchment Action program, have had flow-on effects to regional Natural Resource 
Management (NRM) body, ie Local Land Services, and, more severely, to the NSW community 
Landcare movement.  
 
The infographics presented below represent two financial years, 2017 and 2018. They include only the 
funding from the National Landcare Program (federally funded) and the NSW Local Landcare 
Coordinator Initiative (state funded). The Local Landcare Coordinator Initiative (LLCI) that began in 
2016, was intended to supplement the existing support from the Federal Government’s National 
Landcare Program delivered via the regional Local Land Services.  It was not designed to replace 
federal funding and it was stipulated to be in addition to existing State Government funding for 
Landcare provided through LLS.  The Landcare Baseline Study by the NSW Natural Resources 
Commission explains this further.  https://www.nrc.nsw.gov.au/publications 
 
The bar graph and percentages below each pie chart represent the reduction in the operational 
amounts available between 2017 and 2018. Figures for 2017 include the National Landcare Program 
1 funding in the form of provision for small contracted projects (different names in different areas) 
‘core support’ funding, Regional Landcare Facilitator positions and the Local Landcare Coordinator 
Initiative funding that is the State Government investment that was introduced to supplement the 
NLP.  2018 figures show that in most cases the only ‘core support’ funding remaining is that which is 
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provided by the LLCI, except where Local Land Services have provided transitional funds or there has 
been continued support from the NLP2 as in the Northern Tablelands example. These figures do not 
include other current sources of funding support for Landcare across NSW.  
 
The term ‘core support’ refers to wages, on costs, administration and management overheads for a 
Landcare organisation that employs a paid Local Coordinator.  These positions are fundamental to the 
effective operation of the 3,000 plus volunteer Landcare groups operating in New South Wales.  Prior 
to the LLCI, these positions were funded by a mixture of State and Federal funds channelled through 
Local Land Services.   In some regions the regional LLS body has provided transitional funding for 
Landcare positions and activities to continue. 
 
The information that follows demonstrates the loss of core operational funds for Landcare.  What is 
not covered by the graphs is how these core funds have allowed networks to leverage other funding 
to multiply the benefits of these investments which means the loss of these funds is even greater than 
indicated. To understand how this ‘core support’ provides substantial community benefit, Landcare 
NSW commissioned a report on the economic value of Landcare. It was estimated that the net value 
was conservatively estimated at $500 million per year in NSW. http://landcarensw.org.au/economic-
value-of-landcare-estimated-at-500-million-pa/. 
  
The reduction in available funds has translated to around 60 to 90% less resourcing for a majority of 
Landcare Networks in NSW which directly impacts the communities, farmers and extensive network 
of volunteer groups they support. Beginning June 2018, at least 6 regions have restructured their 
operations and strategic business priorities and have reduced hours for paid staff. 
 
The success of Landcare in NSW in securing funding under the current round of NLP2 (National 
Landcare Program 2) has been minimal. Of the 11 Local Land Services regions, only a few Landcare 
groups have been successful in Smart Farm applications and only two regions report receiving 
dedicated project support via the Regional Land Partnership bids that will be delivered by Local Land 
Services. 
 
The ‘core support’ that remains is the Local Landcare Coordinator Initiative program funding. In some 
regions, LLCI funding provides less than .3 FTE for a Landcare Coordinator position. These positions 
build the labour, skill base and capacity of the volunteer movement. Almost all Landcare organisations 
that employ a coordinator are governed by a committee of volunteers. 
 
A Landcare Coordinator’s role is limited by the amount of paid hours available, and often relies on 
other support staff that manage governance, finances and administration. As an example, although 
the LLCI supports 70 part-time coordinators, many of these positions were supplemented in hours or 
through extra staffing by an estimated total of 41 Full Time Equivalent (FTE) from other sources of 
funding (including the NLP 1 programs) across the state. The value of these coordinator roles to 
community cohesion, action and change on the ground has been documented in numerous studies 
and in the LLCI Progress Report April 2018 https://landcare.nsw.gov.au/local-landcare-coordinator-
initiative/llci-progress-report-april-2018/ 
 
In some regions, transitional funding has been provided for core support (see infographics) but in 
reality, this is a temporary fix. In at least six regions, covering substantial areas of NSW and equally 
dense populations, there are large shortfalls in operating budgets for Landcare district and local 
networks.  This is directly impacting on the resourcing, capacity of these organisations, the morale and 
commitment of volunteers and the aspirations of groups in challenging climatic conditions. 
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Current funding for NRM activities in NSW is insufficient. The new procurement model of awarding 
grant funding in NLP is very consuming on the resources of those organisations it is designed to help, 
protect and achieve better outcomes for.  Landcare across NSW, at all levels, is pursuing other forms 
of funding, but without foundational support from all levels of government, volunteer activity, 
projects, partnerships and improved on ground outcomes will recede and diminish.  
 
For further information contact: 
 
Dr Adrian Zammit 
Landcare NSW CEO 
Phone: 0457 026 177 
Email: azammit@landcarensw.org.au 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Note: This document was developed by Landcare NSW in Dec 2018 based on estimates and information provided by Landcare 
regions most affected by changes in NLP funding. Every effort has been made to ensure accuracy of the information provided. 
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