“Dubbo to Orange...
Albury and beyond”

The road map of the
Local Landcare Coordinator Initiative
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The 2011-2015 NSW DPI
Support Program had set a
foundation — provide $S2m
over 4 years plus 2.5 EFT of
DPI support staff

What would happen in 20157

How could ongoing resourcing
be secured?

How could we build on

outcomes of this program ?J
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What is this new thing
Local Land Services?

What are the opportunities and
challenges?

Landcare NSW contributed to the
design and development via seat on
the reference panel that established
Local Land Services

Natural Resource Commission
Roundtable
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at the Zoo...

Partnership Forum between
Landcare and Local Land Services

Tremendous good will, however
limited follow through - Change to
federal funding put a “speed
bump” in the road




The pitch for a Landcare Suppor}
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Really Need
' for a S30 million over 4 year

. s| Landcare Support Program based
on feedback from Musters

.~ Landcare Support becomes an
election commitment from the 3
major parties
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The 2015 Conference, the

KProgram

Partnership scene was set...

The LLS and Landcare Panel
discussed where we had come
from

The “Stronger Together” MOU
was signed

Minister Blair formally
announced S15million LLCI
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(me to get the Local

Coordinators on the ground...

regional collaborations for

local host organisations
- (66 positions )

Kestablish position

- Application process supported

placement of the 30 eft with

- Support to host networks to

Dubbo
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(me to get the Local

Coordinators together and forge
ahead...

- 1t Statewide gathering - 2 day
event held Stockton

- 170 participants

- Share Learn Connect

Network established

RLF Communi
o€ Practice Fund
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Supporting RLFs to build a
community of practice

RLF Communi
of Practice

$15,000 per region for T
supporting the community of
practice at the regional scale

CommunicaEtons
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Overcoming the challenges...
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Telling the story — sharing the

learnings

Bullding our Future

Improving Resources

Western Murray Land Improvement Group Inc

Employment of additi~-




Taking a measure on the health of
Landcare and the who of Landcare

Landcare ——
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Accelerating the efforts to
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Local Land
Lmeen | Services

~— 201 | A checkin on the partnership and
identifying new opportunities...
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Memorandum of Understanding

Changes to people
The new challenges
Approach into the future
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2nd Statewide Event
Share...Learn...Connect
Webinar

134 participants, 10 locations
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Gateway has been a foundation
of Landcare support... where can
we take it now?

- A public united face for all
Landcare

- A place to share and learn

- A place to connect with
Landcare

N
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AP NSW LANDCARE
”. GATEWAY
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: Welcome to the new NSW Landcare '
~ Gateway
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-~ NSW Landcare

‘Sharing our Stories’

Pl &Local Land Services Seocketen
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