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Landcare in NSW  

Landcare in NSW flourished under the 
Decade of Landcare Plan   
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Support for Landcare in NSW:

• 1989 State Landcare Support program established
State Landcare coordinator

• 1990 State Landcare Working Group established
“to help Landcare happen “

• 1994 State Landcare Support Unit formed (Govt) 

• 2004 State Landcare Working Group ceases, as does 
State Landcare Support Unit

• 2005 State Landcare Committee established
(Govt/community)  - but not resourced  

• 2007 Landcarers meet in Myuna Bay 
dissatisfied with the support 
Landcare  was  receiving



A Gathering at Myuna Bay, June 2007

• a need for ‘representative Landcare’ 
recognised

• Hunter Region Landcare Network hosts a 
‘Landcare Gathering’, 

• Encouraged by the CEO of Landcare 
Australia Limited, Brian Scarsbrick

• Financially supported by Landcare 
Australia Limited and Lake Macquarie
City Council. 



Key Outcomes from Myuna Bay

1. Landcare is STRONG and growing

2. We need to work on our partnerships 
and relationships

3. We need to evolve our structure at the 
State level  

Resolved to hold a Muster of grassroots 
Landcarers at the 2007 State Catchment 
and Landcare Forum in Tamworth 



2007 Tamworth Landcare Muster

• Decision to form 
“NSW Landcare Community Reference 

Group”, 
– To act as a lobby and community liaison group 

for the State’s large Landcare network. 
– Landcare representatives from all 13 NSW 

catchment areas 
– a landmark step for the 

NSW Landcare Movement.



2008 Queanbeyan 
Muster  

• Endorsed the decisions, membership and 
Terms of Reference for Landcare NSW Inc 
– ensure the group

• Is truly representative 
• Follows directions determined by grass roots 

Landcare, from all over NSW.

• facilitate successes in Landcare communities 
• put Landcare on the map at all levels



Landcare NSW Inc

• Is a  voice for Landcare in NSW
• Supports the work of the 60,000 

Landcarers in NSW & represent their 
views to Government and other 
stakeholders

• Has a membership base of Groups and a 
Council of regionally endorsed 
Representatives. Regions determine 
their own endorsement process 



Landcare NSW Inc 

• Currently 21 volunteers
on Council

• Meet 4 times per year 
• Councillors bring views from the 

community and take information back to 
the community. 

• From Council an executive of 8 is elected to 
manage the association

• Work of Council and Executive is supported 
by a small, mainly  part time staff



Landcare NSW Inc  
Listening and Delivering

• From the outset our organisation has been driven 
by the needs of our members.

• At our Muster we ask our members for 
information on what is happening in their region. 

• We ask them about local issues: what’s 
working…what’s not working…and what they 
want us to do as their representative organisation.

We aim to deliver upon the needs 
identified at the Musters.

“You ask – we deliver”



NSW Landcare Musters

• 2007 Tamworth

• 2008 Queanbeyan

• 2009 Port Macquarie

• 2011 Parkes

• 2013 Newcastle



Areas for Action from the Musters

Administrative, Governance & Technical Support 
– including insurance

 Communication 
– with and across the Landcare community

– Telling the Landcare story

 Funding 
– particularly locally based support staff, & Network support 

– longer times frames, more small grants focus on local issues

Attracting others
– especially young people

 Clarify the role and function of LNSW



Actions from the Musters
 Gained Resources to deliver Administrative, Governance & 

Technical Support services to  Landcare groups

• Landcare in a Box 
• 17  templates
• 17  factsheets 

• Insurance 
• Information and sourcing of insurance

• Hothousing Landcare Leaders Workshops
14 Workshops held 
266 participants from 92 groups trained

From funding under the 
State Landcare Support Program 



Actions from the Musters
 Communication   

– Information dissemination by 
Landcare NSW via Advocate & 
Social media, Bulletins & webpage

– Telling the Story 
- Via NSW Landcare Support 

Projects
- Landcare Snapshot -58 stories
- Sharing our Success (SOS) 

Case Studies -10 produced
- Via NSW Landcare Gateway  

website 
- Via Pozible



Actions from the Musters
 Improved relationships with Regional Bodies 

– Held 2012 and 2014 Regional Landcare Support Forum with funds form 
State Landcare Support program 

 Increased your voice through its representation on
– LLS Reference panel
– Quarterly Ministerial Roundtable – OEH  
– Steering Committee of the State Landcare Support Program 
– Landcare LLS Partnership Steering Ctee and Working Groups
– National Landcare Network 



Actions from the Musters

 Funding 
– Advocated to reverse the cut to that 

NSW Government's Catchment 
Action NSW. 

– input to the design of National 
Landcare Program

– Gained resources under the State 
Landcare Support program for an 
Investment prospectus 

– Developed an alternate source of 
funding for landcare group with the

development of a partnership
with ‘Pozible’



In Just 7 years, Landcare NSW 

• Has become a representative body for Landcarers: 
– delivering services to assist Landcarers, 
– acting on issues and opportunities identified from 

regular Landcare Musters and from the Endorsed 
Representatives on the Council.

– building a community of practice for Landcare in NSW    

• Has commitment from Landcarers across NSW, and  

• Has gained the resources to allow it to function 

“Not bad for a 7 year old”



From a voice comes growth
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The Future 
What’s clear to me is that there is a need for a 

representative voice for Landcare – both at the state 
level and nationally – and there is a need for 

national unity (Rob Dulhunty Chair LNSW) 

Landcare  - Many Hands One Voice 
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